
ADMINISTRATIVE MESSAGE 
  
ROUTINE        
  
R 281122Z AUG 01 ZYB PSN 973516F31 
  
FM COMNAVFACENGCOM WASHINGTON DC//OPS// 
  
TO AIG 11138//00// 
AIG 11139//00// 
CNO WASHINGTON DC//09B// 
CNO WASHINGTON DC//09B// 
CMC WASHINGTON DC//C4/LFL/RFO// 
CMC WASHINGTON DC//C4/LFL/RFO// 
CINCPACFLT PEARL HARBOR HI//N6/N464// 
CINCPACFLT PEARL HARBOR HI//N6/N464// 
CINCLANTFLT NORFOLK VA//N6/N46// 
COMNAVRESFOR NEW ORLEANS LA//CIO//N46// 
COMNAVRESFOR NEW ORLEANS LA//CIO//N46// 
COMNAVSEASYSCOM WASHINGTON DC//CIO/N46// 
COMNAVAIRSYSCOM PATUXENT RIVER MD//CIO/8.0B// 
CNET PENSACOLA FL//CIO/OS44// 
CNET PENSACOLA FL//CIO/OS44// 
BUMED WASHINGTON DC//CIO/09D/33// 
BUMED WASHINGTON DC//CIO/09D/33// 
COMNAVREG NW SEATTLE WA//00// 
COMNAVREG NW SEATTLE WA//00// 
COMNAVREG NE GROTON CT//00// 
COMNAVREG SE JACKSONVILLE FL//00// 
COMNAVREG SE JACKSONVILLE FL//00// 
COMNAVREG MIDLANT NORFOLK VA//00/ 
COMNAVREG PEARL HARBOR HI//00// 
COMNAVREG SW SAN DIEGO CA//00// 
NTC GREAT LAKES IL//00// 
NTC GREAT LAKES IL//00// 
COMNAVREG PENSACOLA FL//00// 
COMNAVREG SOTEX CORPUS CHRISTI TX//00// 
COMNAVREG SOTEX CORPUS CHRISTI TX//00// 
COMNAVDIST WASHINGTON DC//00// 
COMNAVDIST WASHINGTON DC//00// 
  
INFO CNO WASHINGTON DC//N44/N46/N643// 
CNO WASHINGTON DC//N44/N46/N643// 
DON CIO WASHINGTON DC//00// 
DON CIO WASHINGTON DC//00// 
PEO IT WASHINGTON DC//00// 
PEO IT WASHINGTON DC//00// 
CTF-NMCI WASHINGTON DC//00// 
COMMARFORLANT//G6/G4// 
COMMARFORLANT//G6/G4// 
COMMARFORPAC//G6/G4// 
COMMARFORPAC//G6/G4// 
COMNAVSUPSYSCOM MECHANICSBURG PA//CIO/4C3A// 
COMSPAWARSYSCOM SAN DIEGO CA//00/CIO/08-43// 
COMSPAWARSYSCOM SAN DIEGO CA//00/CIO/08-43// 
COMNAVNETOPSCOM WASHINGTON DC//N5/CIO// 
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COMNAVNETOPSCOM WASHINGTON DC//N5/CIO// 



COMMARCORSYSCOM QUANTICO VA//C4IIT// 
COMMARCORSYSCOM QUANTICO VA//C4IIT// 
NAVBASE VENTURA CTY PT MUGU CA//00// 
COMMARCORLOGBASES ALBANY GA//G6/G5/G4// 
COMMARCORLOGBASES ALBANY GA//G6/G5/G4// 
OPNAVSUPPACT WASHINGTON DC//00// 
NAVPGSCOL MONTEREY CA//00// 
NAVPGSCOL MONTEREY CA//00// 
NAS LEMOORE CA//00// 
NAS FALLON NV//00// 
NAS PATUXENT RIVER MD//00// 
NAS NORTH ISLAND CA//00// 
NAVSUPPACT NEW ORLEANS LA//00// 
NAVSUPPACT NEW ORLEANS LA//00// 
NAVSURFWARCENDIV CRANE IN//00// 
NAVSURFWARCENDIV CRANE IN//00// 
NAVAIRWARCENTRASYSDIV ORLANDO FL//00// 
NAVAIRWARCENTRASYSDIV ORLANDO FL//00// 
NAVAIRWPNSTA CHINA LAKE CA//00// 
NAVAIRWPNSTA CHINA LAKE CA//00// 
NAVAIRENGSTA LAKEHURST NJ//00// 
NAVAIRENGSTA LAKEHURST NJ//00// 
NAVPHIBASE LITTLE CREEK VA//00// 
NAS OCEANA VA//00// 
NAVMEDCEN PORTSMOUTH VA//00// 
NAVMEDCEN PORTSMOUTH VA//00// 
NAS KEFLAVIK IC//00// 
NAS KEFLAVIK IC//00// 
NAVSHIPYD PORTSMOUTH NH//00// 
NAVSHIPYD PORTSMOUTH NH//00// 
NAVSURFWARCENDIV DAHLGREN VA//00// 
NAVSURFWARCENDIV DAHLGREN VA//00// 
USNA ANNAPOLIS MD//00// 
USNA ANNAPOLIS MD//00// 
CG MCB CAMP LEJEUNE NC//00// 
CG MCB CAMP LEJEUNE NC//00// 
NTC GREAT LAKES IL//00// 
NTC GREAT LAKES IL//00// 
NAVSURFWARCEN CARDEROCKDIV BETHESDA MD//00// 
NAVSURFWARCEN CARDEROCKDIV BETHESDA MD//00// 
NAVSHIPYD NORFOLK VA//00// 
NAVSHIPYD NORFOLK VA//00// 
NATNAVMEDCEN BETHESDA MD//00// 
NATNAVMEDCEN BETHESDA MD//00// 
NAVSUPPACT MECHANICSBURG PA//00// 
NAVSTA NEWPORT RI//00// 
NAS BRUNSWICK ME//00// 
SUBASE NEW LONDON CT//00// 
NAVSURFWARCENDIV INDIAN HEAD MD//00// 
NAVSURFWARCENDIV INDIAN HEAD MD//00// 
FISC NORFOLK DET PHILADELPHIA PA//00// 
FISC NORFOLK DET PHILADELPHIA PA//00// 
NAS WHIDBEY ISLAND WA//00// 
NAS WHIDBEY ISLAND WA//00// 
SUBASE BANGOR WA//00// 
SUBASE BANGOR WA//00// 
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NAVUNSEAWARCENDIV KEYPORT WA//00// 



NAVUNSEAWARCENDIV KEYPORT WA//00// 
NAVSTA EVERETT WA//00// 
NAVSTA EVERETT WA//00// 
CG MCB HAWAII KANEOHE BAY HI//00/G6/G5/G4// 
CG MCB HAWAII KANEOHE BAY HI//00/G6/G5/G4// 
COMMARCORBASESPAC CAMP H M SMITH HI//00/G6/G4/G5// 
COMMARCORBASESPAC CAMP H M SMITH HI//00/G6/G4/G5// 
CG MCAS CHERRY PT NC//G6/G5/G4// 
CG MCAS CHERRY PT NC//G6/G5/G4// 
SUBASE KINGS BAY GA//00// 
NAVSURFWARCEN COASTSYSTA PANAMA CITY FL//00// 
NAVSURFWARCEN COASTSYSTA PANAMA CITY FL//00// 
SPAWARINFOTECHCEN NEW ORLEANS LA//00// 
SPAWARINFOTECHCEN NEW ORLEANS LA//00// 
CG MCRD ERR PARRIS ISLAND SC//00/G6/G5/G4// 
CG MCRD ERR PARRIS ISLAND SC//00/G6/G5/G4// 
NAVSTA ROOSEVELT ROADS PR//00// 
MCAS BEAUFORT SC//00/S6/S4// 
MCAS BEAUFORT SC//00/S6/S4// 
NAVSTA GUANTANAMO BAY CU//00// 
NAS KEY WEST FL//00// 
NAS PENSACOLA FL//00// 
NAS PENSACOLA FL//00// 
NAVSUPPACT MID SOUTH MILLINGTON TN//00// 
NAVSUPPACT MID SOUTH MILLINGTON TN//00// 
WPNSTA CHARLESTON SC//00// 
WPNSTA CHARLESTON SC//00// 
NAS MERIDIAN MS//00// 
NAS MERIDIAN MS//00// 
CBC GULFPORT MS//00// 
NAVSTA MAYPORT FL//00// 
NAVSTA MAYPORT FL//00// 
NAS CORPUS CHRISTI TX//00// 
NAS CORPUS CHRISTI TX//00// 
NAVMEDCEN SAN DIEGO CA//00// 
NAVMEDCEN SAN DIEGO CA//00// 
CG MAGTF TRNGCOM TWENTYNINE PALMS CA//G6/G5/G4// 
CG MAGTF TRNGCOM TWENTYNINE PALMS CA//G6/G5/G4// 
MCAS YUMA AZ//00/S6/S4// 
MCAS YUMA AZ//00/S6/S4// 
NAVSTA SAN DIEGO CA//00// 
CG MCB CAMP PENDLETON CA//G6/G5/G4// 
CG MCB CAMP PENDLETON CA//G6/G5/G4// 
NAS JACKSONVILLE FL//00// 
CG MCB QUANTICO VA//00// 
CG MCB QUANTICO VA//00// 
NAVSHIPYD PUGET SOUND WA//00// 
NAVSHIPYD PUGET SOUND WA//00// 
NAVSTA BREMERTON WA//00// 
NAVSTA BREMERTON WA//00// 
CG MCAS MIRAMAR CA//00/G6/G5/G4// 
CG MCAS MIRAMAR CA//00/G6/G5/G4// 
COMMARCORBASESJAPAN CAMP BUTLER JA//G6/G4/G5// 
COMMARCORBASESJAPAN CAMP BUTLER JA//G6/G4/G5// 
  
***THIS IS A 3 SECTIONED MSG COLLATED BY MDS*** 
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UNCLAS  //N11000// 



  
MSGID/GENADMIN/NAVFACHQ EOC// 
  
SUBJ/NAVY AND MARINE CORPS INTRANET (NMCI) GOVERNMENT FURNISHED 
/FACILITIES (GFF) UPDATE, ROLES AND RESPONSIBILITIES// 
  
REF/A/MSG/PEO IT WASHINGTON DC/221908ZNOV00// 
  
REF/B/DOC/CONTRACT NO. N00024-OO-D-6000/30NOV00// 
  
REF/C/MSG/PEO IT WASHINGTON DC/122350ZJAN01// 
  
REF/D/MSG/PEO IT WASHINGTON DC/111521ZJUL01// 
  
NARR/REF A IS PEO IT MSG REGARDING OVERALL NMCI GOVERNMENT FURNISHED 
FACILITY (GFF) REQUIREMENTS. REF B IS THE NMCI CONTRACT, WHICH CAN 
BE ACCESSED VIA THE EDS WEBSITE AT EDS.COM(FORWARD SLASH)NMCI "ABOUT 
NMCI," "VIEW THE CONTRACT." REF C PROVIDED SUPPLEMENTAL INFORMATION 
REGARDING GFF AND A STATUS UPDATE REGARDING GFF PROVISIONING. REF D 
PROVIDED AN UPDATED REGARDING FIRST INCREMENT GFF AND BEGAN THE 
INITIAL PLANNING FOR GFF TO SUPPORT SECOND INCREMENT ORDERS.// 
POC/MR. DAVID NELSON/NMCI GFF MANAGER/SOUTHWESTNAVFACENGCOM/OPS 
/TEL:619 532-1410/TEL:DSN 522-1410// 
  
RMKS/1. THE REFS PROVIDE PREVIOUSLY PUBLISHED INFORMATION REGARDING 
NMCI GFF. AS CITED IN REF D, SOUTHWEST DIVISION, NAVFACENGCOM, HAS 
RECENTLY TAKEN THE LEAD FOR ENTERPRISE COORDINATION OF THE NMCI GFF 
PROCESS. THE PURPOSE OF THIS MESSAGE IS TO PROVIDE INTERIM GUIDANCE 
IN PROVIDING GFF IN SUPPORT OF NMCI. A HANDBOOK IS BEING DEVELOPED TO 
AID IN THE PROCESS. THIS HANDBOOK WILL HAVE FURTHER DEFINITIONS OF 
SITE SELECTION CRITERIA AND ADDITIONAL INFORMATION ON ROLES AND 
RESPONSIBILITIES. THIS HANDBOOK AND ADDITIONAL DATA WILL BE 
AVAILABLE IN AUGUST. 
  
2. THE ADDITION OF NAVFACENGCOM AS THE DON GFF COORDINATOR FOR THE 
NMCI PMO AND THE PEO-IT WILL FACILITATE THE NMCI PROCESS AND 
COORDINATION AMONG THE NMCI GFF TEAM MEMBERS. THIS TEAM NOW INCLUDES 
REPRESENTATIVES FROM REGIONAL COMMANDER STAFFS, MAJOR CLAIMANTS, 
NMCI PMO AND PEO-IT, NAVFACENGCOM, CUSTOMER TECHNICAL REPRESENTATIVES 
(CTR), LOCAL COMMANDS, PUBLIC WORKS OFFICERS/DEPARTMENTS/FACILITIES 
MANAGEMENT DEPARTMENTS (PWO/PWD/FMD), ENGINEERING FIELD 
DIVISIONS/ACTIVITIES (EFD/EFA) INCLUDING RESIDENT OFFICER IN CHARGE 
OF CONSTRUCTION (ROICC) OFFICES, PUBLIC WORKS CENTERS AND THE NMCI 
INFORMATION STRIKE FORCE (ISF). FOR MARINE CORPS SITES, NAVFACENGCOM 
WILL ONLY PROVIDE ROICC SUPPORT DURING ISF BUILD-OUT CONSTRUCTION. 
FOR ALL OTHER SITES, NAVFACENGCOM INVOLVEMENT IS DESCRIBED BELOW. 
REGIONAL COMMANDERS/IMCS SHOULD BE INVOLVED IN DRIVING THE SITE 
SELECTION PROCESS. EXPERIENCE FROM THE FIRST INCREMENT HAS SHOWN 
THAT ACTIVE PARTICIPATION/INVOLVEMENT BY REGIONAL ENGINEERS 
SIGNIFICANTLY IMPROVES COORDINATION AND EFFICIENCY OF THE PROCESS, 
INCLUDING COMPLETION OF NATURAL AND CULTURAL RESOURCE STUDIES, STATE 
HISTORICAL PRESERVATION OFFICE COORDINATION, ETC. 
  
3. THE GENERAL PROCESS FOR PROVIDING GFF UNDER THE NMCI CONTRACT TO 
SUPPORT 1ST AND 2ND INCREMENT NMCI ORDERS WILL INCLUDE THE FOLLOWING: 
  

 4

A. SITE SELECTION PROCESS: SITE ACTIVITIES SHOULD NOW BE REVIEWING 



AND IDENTIFYING PRIMARY AND ALTERNATE BUILDINGS THAT CAN MEET THE 
REQUIREMENTS OUTLINED IN REF D. ACTIVITIES ARE ENCOURAGED TO VISIT 
THE SOUTHWESTNAVFACENGCOM WEBSITE (HTTP(FORWARD SLASH FORWARD SLASH 
WWW.EFDSW.NAVFAC.NAVY.MIL/ABOUTSWDIV/NMCIREQUIREMENTS.HTM) TO REVIEW 
THE SITE SELECTION CRITERIA. AFTER REVIEWING THE DETAILED 
REQUIREMENTS, ACTIVITIES SHOULD SUBMIT PROPOSED BUILDINGS AND SPACES 
TO THEIR REGIONAL ENGINEER OR INSTALLATION MAJOR CLAIMANT (IMC). THE 
REGIONAL ENGINEER OR IMC WILL FORWARD THE PROPOSAL TO THE ISF SITE 
DELIVERY MANAGER (SDM) IN WRITING WITH A COPY TO 
SOUTHWESTNAVFACENGCOM. FOR SITES WITHOUT AN SDM, THE PROPOSAL CAN BE 
SENT TO SOUTHWESTNAVFACENGCOM AND THEY WILL FORWARD TO ISF. ISF WILL 
DO A SITE ASSESSMENT OF PROPOSED PRIMARY AND ALTERNATE BUILDINGS AND 
SPACES. ISF WILL SUBMIT A WRITTEN REPLY OF EITHER ACCEPTANCE OR 
REJECTION TO THE REGIONAL ENGINEER OR IMC POC WITH A COPY TO 
SOUTHWESTNAVFACENGCOM. REJECTIONS WILL CONTAIN A DETAILED 
EXPLANATION OF WHY THE PROPOSED BUILDINGS/SPACES WERE REJECTED. 
B. ISF WILL COMPLETE THEIR BUILD-OUT DESIGN AND SUBMIT IT TO THE 
ROICC FOR COORDINATION OF DESIGN REVIEW PER GUIDANCE BELOW. ISF WILL 
NOT START BUILD-OUT CONSTRUCTION UNTIL ACTIVITY/EFD/EFA/REGION 
COMMENTS AND ISSUES HAVE BEEN RESOLVED. 
C. ISF WILL COMPLETE THE BUILD-OUT/CONSTRUCTION AND THE GOVERNMENT 
WILL DO A WALK-THROUGH AND ACCEPT THE COMPLETED WORK. THE FOCUS OF 
THIS WALK THROUGH IS FINAL FIRE PROTECTION ACCEPTANCE AND LIFE 
SAFETY CHECK. A SECURITY CERTIFICATION IS ALSO REQUIRED FROM LOCAL 
SITE SECURITY OFFICER (SSO) TO INSURE THAT THE FACILITY MEETS THE 
COMSEC AND OTHER PHYSICAL SECURITY CRITERIA. 
D. ISF WILL COMPLETE AND DELIVER ELECTRONIC AND HARD COPIES OF THE 
AS-BUILTS OF THE COMPLETED FACILITIES TO PWO/PWC/FMD WITH ELECTRONIC 
COPIES TO SOUTHWESTNAVFACENGCOM. 
E. A SITE CONCURRENCE MEMORANDUM (SCM) WILL BE WRITTEN FOR EACH 
SITE. AN EXAMPLE OF AN SCM IS AVAILABLE ON THE SOUTHWESTNAVFACENGCOM 
WEBSITE. 
  
4. NAVFACENGCOM, THROUGH OUR RESPECTIVE ENGINEERING FIELD 
DIVISIONS/ACTIVITIES (EFDS/EFAS), WILL ASSIST IN THE GFF PROCESS. 
NAVFACENGCOM EFDS/EFAS WILL PROVIDE: 
A. REVIEW OF ISF BUILD-OUT DESIGN, FOCUSING ON FIRE PROTECTION, LIFE 
SAFETY, AND ENVIRONMENTAL. 
B. CONSTRUCTION OVERSIGHT PER PARA 5 BELOW. 
C. FINAL ACCEPANCE OF NEWLY INSTALLED OR MODIFIED FIRE SUPPRESSION 
SYSTEMS. 
D. REVIEW OF SPECIAL SITE SPECIFIC ENGINEERING REPORTS PROVIDED BY 
ISF. 
  
5. NAVFACENGCOM ROICCS WILL PROVIDE THE FOLLOWING SUPPORT FOR NAVY 
AND MARINE CORPS ACTIVITIES: 
A. COORDINATION OF THE GOVERNMENT REVIEW OF THE ISF BUILD-OUT DESIGN 
INCLUDING RECEIPT AND DISTRIBUTION OF DESIGNS BETWEEN ALL INVOLVED 
PARTIES. 
B. LIMITED CONSTRUCTION START-UP COORDINATION AND ASSISTANCE SIMILAR 
TO WHAT IS PROVIDED FOR NEW CONSTRUCTION PROJECTS, INCLUDING 
PRECONSTRUCTION CONFERENCES, UTILITY OUTAGES, DIG PERMITS, SECURITY 
PASSES, LAYDOWN AREAS, ETC. 
C. VISITS TO THE JOB SITE, AS APPROPRIATE, TO GAIN A PERSPECTIVE FOR 
JOBSITE SAFETY AND REASONABLE ASSURANCE THAT CONSTRUCTION COMPLIES 
WITH THE DESIGN. THE ROICC HAS THE AUTHORITY TO SUSPEND WORK WHEN 
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LIFE THREATENING SAFETY VIOLATIONS OR PRACTICES ARE OBSERVED. 



D. LIAISON AND ASSISTANCE WITH OTHER STATION DEPARTMENTS (I.E., 
PUBLIC WORKS, SECURITY, ENVIRONMENTAL, FIRE DEPARTMENT, ETC.) AS 
REQUIRED TO MAINTAIN CONSTRUCTION PROGRESS. 
E. COORDINATION AND INTERFACE WITH OTHER CONSTRUCTION CONTRACTS IN 
THE VICINITY OF THE NMCI CONSTRUCTION. 
F. COORDINATION WITH THE NMCI GFF MANAGERS OFFICE AT 
SOUTHWESTNAVFACENGCOM. 
  
6. PUBLIC WORKS CENTERS (PWC) WILL PROVIDE (WHEN SITE IS COVERED BY 
PWC AOR AND WHEN FUNDED BY REGIONAL COMMANDERS/IMCS) SUPPORT 
INCLUDING: 
A. UTILITY CONNECTION AND INTERFACE, DESIGN REVIEW AND COORDINATION, 
AND SUPPORT ON UTILITY OUTAGES AND CONNECTIONS. 
B. INPUT TO THE SCM CONCERNING UTILITIES AND EQUIPMENT MAINTENANCE 
AND COORDINATION WITH ISF. 
C. OTHER SUPPORT AS REQUESTED. 
  
7. LOCAL ACTIVITY/BASE PUBLIC WORKS OFFICES, PUBLIC WORKS 
DEPARTMENTS, OR FACILITIES MANAGEMENT DEPARTMENTS SHOULD PROVIDE 
SUPPORT TO INCLUDE: 
A. ASSISTANCE WITH THE GFF IDENTIFICATION PROCESS, INCLUDING SPACE 
FOR CONTRACTOR LAYDOWN AREAS AND TEMPORARY PARKING. 
B. SITE APPROVAL PROCESS INCLUDING NEPA, HAZMAT, HELP WITH PWC 
COORDINATION, AND COORDINATION WITH OTHER PROJECTS AND FACILITIES 
PLANNED OR ON-GOING. 
C. DESIGN REVIEW PER PARA 8 BELOW. 
D. IN AREAS NOT SERVICED BY PUBLIC WORKS CENTERS, PERFORM ALL 
FUNCTIONS DELINEATED FOR THE PWC. 
E. ENSURE THE FOLLOWING ARE AVAILABLE PRIOR TO THE ISF INITIAL SITE 
VISIT TO REVIEW PROPOSED FACILITIES: 
(1) AS-BUILT OR RECORD DRAWINGS OF PROPOSED FACILITIES 
(2) BUILDING ASBESTOS AND HAZARDOUS MATERIALS REPORTS 
(3) BUILDING AIS REPORT 
(4) COMPLETED ISF FACILITIES SITE QUESTIONAIRE. A COPY OF THIS 
QUESTIONAIRE MAY BE OBTAINED FROM THE SOUTHWESTNAVFACENGCOM WEB SITE. 
(5) OTHER REQUESTED ITEMS 
F. COORDINATE WAN/BAN/LAN CABLE INSTALLATION WITH TENANT COMMANDS. 
  
8. REVIEW OF CONTRACTORS DESIGNS. SINCE FACILITY BUILD-OUT IS THE 
RESPONSIBILITY OF ISF, MOST DESIGN DECISIONS WILL BE DETERMINED BY 
ISF. HOWEVER, ISF WILL DESIGN THEIR BUILD-OUT TO "BEST COMMERCIAL 
PRACTICE" STANDARDS. 
A. REVIEW OF THE CONTRACTORS DESIGNS SHALL INCLUDE THE FOLLOWING 
ITEMS ONLY: 
(1) BASIC LIFE SAFETY AND FIRE CODE COMPLIANCE 
(2) COMPATIBILITY WITH EXISTING FACILITIES 
(3) UNIFORM FEDERAL ACCESSIBILITY STANDARDS (UFAS) COMPLIANCE 
(4) INSURE THAT BUILDING DRAWINGS ARE SIGNED BY APPROPRIATE 
DISCIPLINE REGISTERED ENGINEERS 
(5) COMSEC AND OTHER SECURITY CRITERIA 
B. REVIEW LETTERS SHOULD CLEARLY STATE THAT A TECHNICAL REVIEW WAS 
NOT ACCOMPLISHED AND THAT THE GOVERNMENT TAKES NO RESPONSIBILITY FOR 
THE TECHNICAL ADEQUACY OF THE DESIGN. 
C. DUE TO THE FAST PACE OF NMCI CONSTRUCTION AND SEAT ROLL-OUT, 
GENERALLY TWO DAY TURNAROUNDS ARE REQUIRED FOR DESIGN REVIEWS. 
EXPRESS SHIPPING MAY BE REQUIRED TO MEET THIS TIMELINE. 
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9. FOR NEW BUILDINGS CURRENTLY BEING PLANNED OR UNDER CONSTRUCTION, 
THERE ARE NEW REQUIREMENTS FOR PHONE AND COMPUTER CABLE AND FIBER 
THAT NEED TO BE ADDED TO THE PROJECTS. ALL NEW BUILDINGS SHOULD BE 
COORDINATED WITH LOCAL ISF REPS. FOR SITES WITHOUT A DESIGNATED ISF 
SDM, CONTACT JOHN BARNES AT (301) 233-3039, EMAIL JOHN.BARNES AT 
EPSCORP.COM FOR ASSISTANCE. ACTIVITIES SHALL PROVIDE A LIST OF NEW 
BUILDING PROJECTS UNDER CONSTRUCTION OR BEING PLANNED FOR LATE 
FY01 OR FY02 CONSTRUCTION TO THE LOCAL ISF SDM. ISF WILL REVIEW THE 
PLANS AND PROVIDE GUIDANCE ON MAKING THE PROPOSED PROJECTS NMCI 
COMPLIANT. 
  
10. THE FOLLOWING IS A SUMMARY OF THOSE SERVER FARM SITES WHICH HAVE 
NOT YET STARTED BUILD-OUT CONSTRUCTION. A DEFINITE SCHEDULE OF START 
OF BUILD-OUT CONSTRUCTION HAS NOT BEEN COMPLETED. IDENTIFICATION OF 
GFF AND ISF DESIGN/DESIGN REVIEW WILL CONTINUE PENDING THE 
PUBLICATION OF A ROLL-OUT SCHEDULE. 
   REGION   SERVER FARM LOCATION                      SIZE 
     MA      NAVPHIBASE LITTLE CREEK, VA               M 
     NE      NTC GREAT LAKES                           M 
     OF      PEARL HARBOR NAVAL COMPLEX                VL (NOTE 1) 
     SE      NAS JACKSONVILLE, FL                      VL (NOTE 1) 
     SE      NAVWPNSTA CHARLESTON, SC                  M 
     MA      NSWC DAHLGREN, VA                         L 
     MA      NAS OCEANA, VA                            L 
     MA      NSWC INDIAN HEAD, MD                      M 
     NE      NAS BRUNSWICK, ME                         M 
     NE      NAS KEFLAVIK, ICELAND                     S 
     SE      NAVSUPPACT MILLINGTON, TN                 VL 
     SE      NSWCDD, CSS SITE, PANAMA CITY, FL         M 
     SW      NAVSTA, SAN DIEGO, CA                     L 
     MA      NAVSHIPYARD NORFOLK, VA                   L 
     MA      NSWC CARDEROCK, MD                        M 
     MA      NMC/BDC/NSHS/PERSUPPDET, PORTSMOUTH, VA   S 
     NE      MARINE CORPS BASE, QUANTICO, VA           L (NOTE 1) 
     NE      NAVSTA NEWPORT, RI                        L 
     NE      SUBASE NEW LONDON, CT                     M 
     NE      NSS MECHANICSBURG, PA                     M 
     NE      FISC NORFOLK DET, PHILADELPHIA, PA        M 
     NW      PSNS/NS BREMERTON, WA                     L (NOTE 2) 
     NW      NUWC KEYPORT, WA                          M 
     SE      CAMP LEJUNE, NC                           VL 
     SE      MCAS CHERRY POINT, NC                     L 
     SE      SUBASE KINGS BAY, GA                      M 
     SE      MC LOGISTICS BASE, ALBANY, GA             M 
     SE      MCRD PARRIS ISLAND, SC                    M 
     SE      NAS CORPUS CRISTI, TX                     M 
     SE      NAVSTA MAYPORT, FL                        M 
     SE      NAS MERIDIAN, MS                          M 
     SE      MCAS BEAUFORT, SC                         M 
     SE      CBC GULFPORT, MS                          S 
     SE      NAS KEY WEST, FL                          S 
     NE      NAVSHIPYARD PORTSMOUTH, NH                M 
     NW      NPGS MONTEREY, CA                         M 
     NW      NAVSTA EVERETT, WA                        S 
     NW      NAS WHIDBEY ISLAND, WA                    M  (NOTE 2) 
     NW      SUBBASE BANGOR, WA                        M 
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     OF      OKINAWA, JA                             VL  (NOTES 1,3) 



     OF      MCAS KANEOHE BAY, HA                      M 
     OF      CAMP SMITH, HI                            S 
     SE      NAS ROOSEVELT ROADS, PR                   M 
     SE      NAS PENSACOLA/SPAWARSYSCEN, FL            VL 
     SE      STENNIS SPACE CENTER, MS                  M 
     SE      NAVSTA GUANTANAMO BAY, CU                 S 
     SW      CAMP PENDLETON, CA                        VL 
     SW      MCAS MIRAMAR, CA                          M  (NOTE 3) 
     SW      MCAS TWENTY-NINE PALMS, CA                M 
     SW      MCAS YUMA, AZ                             M 
     MA      US NAVAL ACADEMY, ANNAPOLIS, MD           L 
     SW      NPGS MONTEREY, CA                         M 
     MA      NNMC BETHESDA, MD                         M 
     SW      NAVHOSP SAN DIEGO, CA                     M 
NOTE (1): INCLUDED IN AREA FOR NOC/GNOC 
NOTE (2): NOTE CHANGE IN SERVER FARM SIZE 
NOTE (3): NEW SERVER FARM LOCATION 
  
11. THE FOLLOWING NETWORK OPERATIONS CENTERS WILL START BUILD OUT 
CONSTRUCTION IN FY02, SCHEDULE CURRENTLY UNDETERMINED: 
   REGION   NOC LOC 
     OF     PEARL HARBOR NAVAL COMPLEX 
     SE     NAS JACKSONVILLE, FL 
     NE     MARINE CORPS BASE, QUANTICO, VA 
     NW     PUGET SOUND, WA 
     OF     OKINAWA, JAPAN 
  
12. REQUEST COMMANDS LISTED IN PARAGRAPHS 10 AND 11 ABOVE DESIGNATE 
AND PROVIDE GFF POCS TO THE SOUTHWESTNAVFACENGCOM NMCI GFF MANAGER. 
APPROPRIATE PWC, EFD/A, AND ROICC POCS SHOULD BE PROVIDED AS WELL. 
PROVIDE POC INFORMATION TO MR. DAVE NELSON, (619) 532-1410, DSN 
522-1410, EMAIL NELSONDP AT EFDSW.NAVFAC.NAVY.MIL NLT 14 SEPTEMBER.// 
  
BT 
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